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Organic food market in France 

will grow by almost 10% for 

the 2009-2014 period 

Datamonitor, a leading business information 

company specialized in industry analysis, 

forecasts that the French bio sector is going 

to keep growing in the coming years. 

Turnover of products with the AB Label is 

rising continuously and is expected to reach 

an estimated 4,2 billion Euros in 2014. 

Despite weak overall food consumption 

(+0,8% in 2012), organic food consumption 

is expected to grow by 9,9% for the 2009-

2014 period (see below). This segment even 

registered a growth of 12,5% during the 

previous years, allowing turnover to reach 

more than 2,6 billion Euros today, against 1,6 

billion only in 2005. 

FRANCE ORGANIC FOOD MARKET VALUE 

FORECAST 

YEAR € BILLION % GROWTH 

2009 2,6 8,0 

2010 2,9 11,6 

2011 3,2 10,9 

2012 3,5 10,1 

2013 3,8 8,6 

2014 4,1 8,3 

CAGR  9,9 

 

France accounts for 13% of the European 

organic food market's value. In comparison, 

Germany accounts for a further 28.7% of the 

regional market's value (see below). The 

French market is therefore a very potential 

growing market. 

 

Four factors simultaneously contribute to 

declining prices: Mergers / Development of 

organic private labels / Synergies and 

group purchasing organizations / 

Increase of productivity and production  

The time of 

concentration in the 

sector of specialized 

distribution for organic 

products has come. 

For example, “Les 

nouveaux Robinson” 

bought in the 

beginnings of March its 

Parisian competitor “Bio Génération”, forming 

a group of 40 million Euros turnover. The 

concentration in this area was initiated in July 

2008 through the acquisition of the Naturalia 

network by Monoprix. Thus, the sector is 

being structured and shifts from small 

grocery stores to real networks of 

supermarkets. The average area of French 

food stores increased from 150 sqm 10 years 

ago to 400 sqm today. New players have also 

emerged such as Natureo or Biostore, with 

outlets of 1.000 sqm, comparable to 

traditional supermarkets.  

The race for size continues this year with the 

creation of 30 new outlets out of 325 by the 

leader Biocoop, and the same amount for its 

competitor “La Vie Claire”. 

Regarding distributors, they all pursue the 

same logic: to be bigger in order to negotiate 

lower prices with their suppliers. The price of 

organic food is indeed still much higher than 

standard products: 57% more for organic 

products in supermarkets and 50% more in 

specialist outlets in relation to conventional 

products in super and hypermarkets. 

To decrease prices, retailers buy organic 

products in large quantities at more 

competitive prices. In this way they are also 

able to bring down the average logistical 

costs. They also doubled their range of bio 

products in two years. Carrefour rose from 

210 to 590 references today, against 89 to 

280 references for Système U. 

FRANCE ORGANIC FOOD MARKET

SEGMENTATION

Rest of Europe : 29,4%

Germany : 28,7 %

United Kingdom : 13,6%

France : 13,0%

Italy : 10,8%

Spain : 4,6%
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To have an influence on supplier’s prices, 

specialized buying networks adopt various 

procurement strategies, from synergies to 

the development of group purchasing 

organizations. For example, « Les Nouveaux 

Robinson » streamlined its purchasing to 

about a hundred suppliers (together with Bio 

Generation they counted with some 650 

suppliers). The group purchasing 

organizations or purchasing cooperatives 

such as « Biomonde » enable their members 

to benefit from better negotiated prices, 

thanks to larger purchased quantities. 

The downward pressure on prices of organic 

products by distributors forces suppliers to 

cut prices, and consequently to reduce 

manufacturing costs. To increase 

productivity, the industry for organic 

products is modernizing its production 

systems and tries to develop JIT system to 

reduce losses. 

However, the distributors’ concentrations and 

suppliers’ efforts on productivity are no 

longer the only leverages on prices: the 

arrival of Organic farmers will reverse the 

tendency (see chart below). In 2009, 300 

farmers a month were converted to 

organic, thereby increasing production 

and dropping prices, emphasized by large 

foreign supply of the distributors.  

 Considering the fact that 61% of French 

people do not wish to pay more for an 

organic product, the bio sector, with its 

dropping prices, is expected to benefit from a 

bright future. Furthermore, future growth is 

politically promoted and supported by 

governments and institutions. In 2008, the 

European Commission launched a campaign 

for organic farming: "Organic farming: good 

for nature, good for us." 

 

EVOLUTION OF BIO AREAS AND NUMBER OF OPERATORS ENGAGED IN BIO SINCE 1995 

 

Source : Agence Bio / OC

 


