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Executive Summary
APEC's 2013 Major Projects Inventory (MPI) identified a record $115 billion worth of
major investment projects in various stages of development across Atlantic Canada.
Major project activity is expected to continue at a high level for several years and the
impact on the Halifax area is expected to grow as work on the National shipbuilding
project moves forward, offshore activity increases and other regional projects ramp up.
Major projects require a combination of transportation modes to get goods and people to
the project site during the construction phase, and the goods to market during the
production phase. The Halifax Gateway (which comprises the Halifax Stanfield
International Airport, the Port of Halifax, the CN railway and highway and logistics
infrastructure connecting Halifax’s transportation assets with North American and the
world) will play an important role in this activity. APEC identified the key projects that
we expect to have the largest impact on the Halifax Gateway. We then quantified the
impact of each project on the various components of the Halifax Gateway based on the
interviews and our knowledge of the scope of the project.
The shipbuilding project is expected to have the strongest impact on all Halifax Gateway
components with a large portion of the impact coming indirectly due to the increase in
goods and services needed to support higher incomes. Projects such as planned offshore
work in Nova Scotia and the construction of the Muskrat Falls and Maritime Link projects
will have a direct impact leading to an increase in cargo shipped to support the
construction of these large projects. Vale’s plans to build a transshipment facility in
Halifax to support its mining projects in Newfoundland and Labrador will also have a
strong direct impact. Other projects like those in the Newfoundland and Labrador
offshore will have more of an indirect impact on the Halifax Gateway as more goods and
people move through Halifax due to rising incomes in the region. New opportunities will
also arise if other planned projects listed in the report move ahead.
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1.0
Introduction
Major project investment in the energy, mining and manufacturing sectors is helping to
redefine the economy of Nova Scotia and Atlantic Canada. The Halifax Gateway Council
(HGC), which includes the port, airport, rail and the Halifax Logistics Park (HLP) in
Burnside is playing an important role in ensuring the efficient movement of goods and
people for the construction and operations of these projects.
The Atlantic Provinces Economic Council (APEC) has been asked by the Halifax Gateway
Council to prepare a background report on the implications of major project activity for
the transportation and logistics sector. Major projects are already having a considerable
impact on the Halifax economy and the Halifax Gateway. The projects planned over the
next few years including the national shipbuilding project and offshore oil and gas
exploration are expected to enhance this impact. This report provides an overview of the
scope of major project activity in Atlantic Canada and looks in detail at some of the key
projects which are expected to have the greatest impact in the future.
This report covers major project activity in the four Atlantic Canadian provinces - Nova
Scotia, Newfoundland and Labrador, Prince Edward Island and New Brunswick:
providing an overview of recent and expected investment trends in Atlantic Canada;
discussing the implications of these trends on the transportation and logistics sector;
profiling key projects that will have an impact on the Halifax Gateway; and examining
critical issues going forward.
The fast-changing nature of major project development makes predicting their impact on
transportation a complex task. As quickly as one pivotal project is discontinued, another
new initiative is announced with continual evolution of timelines and supply chains as
each project moves toward completion. This report focuses on projects with a high
probability of proceeding, based on information available as of June 2013.
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About APEC’s Major Projects Inventory
APEC has compiled data on large capital projects in Atlantic Canada for 30 years
through its Major Projects Inventory (MPI), a survey compiled annually that
summarizes Atlantic Canada's largest capital projects, underway or planned. APEC
uses the MPI to help assess the investment climate in Atlantic Canada. Businesses and
other organizations use the MPI for business planning, forecasting and project leads.
A major project is defined as any capital project valued at $25 million or more ($10
million or more in Prince Edward Island) that adds to the capital stock of the region.
Projects in the MPI are classified into 12 industry groups and by four stages of
development. The four stages of development are: underway/approved; near
approval; under development or review; and proposal stage.
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2.0
Major Project Activity in Atlantic Canada
APEC's 2013 Major Projects Inventory (MPI)1 identified a record $115 billion worth of
major investment projects in various stages of development across Atlantic Canada, with
the total project value up 15% over last year's MPI. The 30th edition of the MPI, which
was released in June 2013, catalogued 388 major investment projects in various stages of
development across Atlantic Canada.
Annual major project investment in Atlantic Canada increased rapidly between 2007 and
2013, driven by a jump in investment in Newfoundland and Labrador, largely due to
spending on its energy and mining industries. New announcements in the past two years
include an escalation in the estimated costs of several projects in Newfoundland and
Labrador, along with the awarding of the national shipbuilding project to the Halifax
Shipyard plus a proposed LNG export plant in Nova Scotia. An expansion in Nova
Scotia’s offshore oil and gas exploration, new mining projects including an underground
nickel mine in Labrador and the potential for an east-west oil pipeline into New
Brunswick are also adding to the region’s pool of investment
In the past year, investment has strengthened in Atlantic Canada with current-year
spending on major projects up about 5% to $14.3 billion. Newfoundland and Labrador
continues to dominate activity with $9.4 billion of major projects investment this year, up
10% over last year. Current year spending is also higher this year in Prince Edward Island,
up 10% to $287 million, and in Nova Scotia, up 10% to $3 billion. However, in New
Brunswick 2013 spending is down 22% to $1.6 billion.

1

Atlantic Provinces Economic Council, (Spring 2013), “Major Projects Inventory 2013:
Investment Potential for Atlantic Canada Continues to Improve”
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Newfoundland and Labrador Continues to Drive Regional Major
Project Activity
Newfoundland and Labrador has seen a steady increase in major project activity in
recent years driven by offshore petroleum development and Labrador mining and
hydro activity. Total major project investment in Labrador has grown from about
$200 million in 2008 to $1.5 billion in 2013, with investment expected to grow to
about $3 billion in 2015 as the Muskrat Falls hydro project peaks and iron ore mine
projects continue. The logistical challenges of transporting project supplies and
labour in Labrador are significant, as struggles continue to upgrade infrastructure to
keep pace with the development of iron ore mines. New port upgrades in Quebec are
underway to support growth in western Labrador as well as in Quebec. The Port of
Halifax has also undergone significant investments in its infrastructure to prepare
for increased cargo throughput spurred by major projects in the coming years.
The spinoffs from these resource projects have led to a subsequent investment boom
in project activity in St. John's. Major project spending in St. John’s is expected to
reach nearly $750 million in 2013, up from $220 million in 2009. This growth in large
measure reflects the spin-off impact from major project development and includes
transportation related investment. The population of St. John’s increased by 9%
between the last two Census periods (2006-2011) and employment increased 15%
between 2007 and 2012.

4

Atlantic Provinces Economic Council

September 2013

Major Projects in Atlantic Canada and their Impact on the Halifax Gateway

2.1 Major Projects by Sector
By tracking the region's major projects, the MPI reveals sector-by-sector trends in
investment within each province and the region as a whole.
Of the $115 billion in total major project investment in Atlantic Canada, manufacturing
investment has risen to 22% of the total value of the region’s major projects. This gain in
manufacturing is being boosted by the national shipbuilding project based in Halifax,
Vale's Long Harbour nickel processing facility in Newfoundland and a proposed LNG
export facility in Nova Scotia.
Oil and gas projects comprise 21% of total major project activity due to a revaluation of
the Hebron project in Newfoundland and Labrador from $8.3 billion to $14 billion.
Electricity projects make up another 18% of major projects activity, led by the Lower
Churchill hydroelectricity project based in Labrador, with mining contributing 13% of
total activity. Energy-related projects of all types account for the bulk of the Atlantic
region's major project activity, accounting for 60% of the total.
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2.2 The Outlook for Major Projects
Major project investment in Atlantic Canada is expected to remain near record levels in
2014, with a diverse range of activity supporting spending, including offshore oil and gas,
mining, electricity, shipbuilding and housing projects. Atlantic Canada will continue to
see a high level of major project investment activity over the next few years, with a
number of large-scale projects either underway or due to start.
Newfoundland and Labrador will continue to be the dominant force in major project
activity in 2014, although the expansion in activity at the Muskrat Falls hydro project and
the Hebron offshore oil project will be offset by a wind down in peak spending at the
Long Harbour nickel processing facility. Nova Scotia is the only Atlantic province poised
for growth in 2014 as spending increases on the Maritime Link electricity transmission
connection between Nova Scotia and Newfoundland to support the Muskrat Falls
development, while both Shell and BP ramp up for exploration activity in the Nova Scotia
offshore. Nova Scotia’s longer term outlook is also positive due to the shipbuilding
project and its spinoffs. The outlook for investment in New Brunswick in 2014 remains
weak. However, there are a number of potential projects that could boost investment in
New Brunswick in the medium to longer term such as a proposed oil pipeline from
western Canada, a second potash mine and shale gas exploration and development.
If projects that are currently classified as “under development or review” proceed on
their current timelines then annual major project investment activity will remain at an
elevated level until at least 2015. This increased level of activity could continue through
to the end of the decade if several of the projects currently in the earlier stages of
development move ahead. However, projects with a longer lead time face a less certain
outlook. Government policies could deter or delay the development of critical
infrastructure such as pipelines. For resource based projects, a prolonged downturn in
the global economy and weak commodity prices could result in delays or project
cancellations. Conversely, a return to double digit growth in all-important Asian markets
could enhance the prospects for many major projects in Atlantic Canada.
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3.0
The Halifax Gateway and the Impact of Major
Projects
The Halifax Gateway offers an integrated multimodal transportation and logistics system
built around the following key components:


The Port of Halifax, the largest container port in Atlantic Canada with service
from 19 of the world’s leading shipping lines,



CN Rail, which offers double stack service and competitive access time to U.S.
midwest destinations,



Halifax Stanfield International Airport, with pre-clearance for U.S. passengers
and the largest temperature-controlled cargo capacity north of Miami



Logistics including facilities at Burnside Industrial Park.

Major projects require a combination of transportation services to get goods and people
to the project site during the construction phase, and the goods to market during the
production phase. Improvements are already underway at each of the facilities identified
above to accommodate expanded traffic, with further upgrades planned over the next
few years. Transportation partners including domestic and international shipping lines
are also expanding their capacity. For more details on the Halifax Gateway, see Appendix
II.

3.1 Study Methodology
In order to assess the link between major project activity and the Halifax Gateway, a scan
was undertaken of the Major Projects Inventory for 2013 to evaluate expected
transportation and logistics requirements. From the master list, a number of projects
were then selected for more detailed examination. The selections were made on the basis
of size – i.e. the largest projects; and their anticipated utilization of Halifax Gateway
services. Interviews were then carried out with project proponents to assess their
transportation requirements.
The projects chosen for a full assessment are identified in Table 1. The list covers the
largest projects in Nova Scotia, including the national shipbuilding project which is also
expected to have the longest horizon for any current project – with activity scheduled out
beyond 2030. New investment in Nova Scotia’s offshore is also expected to have a
significant impact on Halifax’s transportation system through to the end of this decade.
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Some of the region’s largest projects based in Newfoundland and Labrador are also
expected to have a significant impact on the Halifax Gateway, including mining activity
in Labrador and the Hebron offshore oil project.

Table 1: Key Major Projects in Atlantic Canada
See Appendix for detailed project profiles
Projects underway/approved or near approval
Project

Prov.

Company Lead

Value ($)

Start

End

Halifax Shipbuilding Contract

NS

Irving Shipbuilding

25 billion*

2015

2035

Hebron Oil Project

NL

ExxonMobil

14 billion

2010

2024

Muskrat Falls Hydro Development

NL

Nalcor

6.2 billion

2012

2017

Long Harbour Nickel Plant

NL

Vale

4.25 billion

2009

2015

White Rose Expansion – Phase 1 & 2

NL

Husky Energy

3.2 billion

2009

2015

Voisey’s Bay Underground Mine

NL

Vale

2 billion*

2015

2019

Hibernia Southern Extension

NL

ExxonMobil

1.74 billion

2009

2015

Maritime Link Transmission Line

NS/NL

Emera

1.5 billion

2013

2016

NS Offshore Exploration

NS

BP

1.05 billion

2014

2019

NS Offshore Exploration

NS

Shell

1 billion

2013

2018

White Rose Expansion – Phase 3

NL

Husky Energy

-

2013

2016

TOTAL

61.1 billion

Projects under development
Project

Prov.

Company Lead

Value

Start

End

LNG Export Facility

NS

Pieridae Energy

5-10 billion

2015

2019

Gull Island Hydro Development

NL

Nalcor

4 billion*

2019

2027

LabMag IronOre Project

NL

Tata Steel

3.76 billion

2014

2018

LNG Export Facility

NS

H-Energy

3 billion

2016

2020

Hebron Expansion (Pool 3)

NL

ExxonMobil

3 billion

-

-

Energy East Oil Pipeline

NB

TransCanada

1.7 billion**

2016

2018

NL

Alderon Resources

1.1 billion

2014

2016

NB/NS

-

-

-

-

Kami IronOre Project
Shale Gas Development
TOTAL

26.6 billion

*estimated
**estimated NB portion
In order to provide a full picture of the impact of major project activity on the Halifax
Gateway, consideration needs to be given to both the direct and indirect impact. The
direct impact includes the increased demand for various transportation products and
services as projects move through the development process to production; including the
ongoing movement of workers to project locations, shipments of materials and project
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components during the construction phase, and the eventual shipment of product to
markets. For some projects, the direct component will be considerable, particularly those
that require on-going upgrading, repair and maintenance facilities connected to
transportation systems, as was evident in the past with N.S. offshore exploration activity.
The indirect impact includes the wider effect of increased major project investment on
the Halifax Gateway and the Halifax economy. Some major projects, for example the iron
ore projects in Labrador, are expected to have only a minimal direct impact on the
Halifax Gateway: much of the machinery and construction materials shipped into
Labrador for these projects and the shipping of iron ore during mine production is
expected to flow through the port of Sept-Îles. However even projects with a minimal
direct impact on the Halifax Gateway may have a considerable indirect impact on the
Halifax Gateway and the local economy as a result of their utilization of Atlantic based
suppliers and support services. The growth in the Halifax economy currently reflects its
role as a centre for provincial and regional business activity and the increase in major
project activity is a key factor behind that growth and consolidation, contributing to
increased employment, higher incomes and hence higher spending. The increase in
business activity and ensuing income growth is particularly influential on airline travel
and the demand for other logistics services.
A synopsis of the anticipated impact of major project activity is given below, with details
on each project provided in Appendix 1. It should be noted that the level of detail in
terms of the anticipated impact on the Halifax Gateway depends on the stage of
development. Projects which are well underway are already placing orders and using
established suppliers; their impact on current transportation and logistics system is
better defined. However other projects at an earlier stage of development are less able to
assign a predictable path for shipments of supplies or products.

3.2 Evaluating the Net Impact
The following chart provides an overview of the net benefits of major projects on the
Halifax Gateway, based on information garnered during the interviews and our
knowledge of the scope of the project. Appendix I provides detailed project profiles.
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Table 2: Estimated Impact of Major Projects on the Halifax Gateway
Components
1 = Little or No Impact, 5 = Strong Impact
Logistics

Stage of

Port

Airport

Rail

Park

Develop.*

Halifax Shipbuilding Contract

5

5

4

5

4

Vale Projects

4

3

2

4

4

NS Offshore Exploration

4

3

2

2

4

Muskrat Falls Hydro Development

4

2

1

2

4

Maritime Link Transmission Line

4

2

1

2

4

Hebron Oil Project

3

3

2

2

4

Other NL Offshore Projects

2

2

2

2

4

LNG Export Facilities

4

5

3

4

2

Shale Gas Development

3

3

2

3

2

Energy East Oil Pipeline

3

2

1

2

3

Gull Island Hydro Development

3

2

1

2

2

Labrador IronOre Projects

2

2

1

2

2

Project

*Stage of development 4 = underway or approved, 3 = nearing approval, 2 = under development, 1 = proposal stage

The shipbuilding project will have the largest impact overall on the Halifax Gateway, with
direct activity at the Irving Shipyard and subcontracting to suppliers inside and outside
Atlantic Canada expected to get underway in 2015. Although this project will have a
direct impact on port and other logistics activity, it will also have a very substantial
indirect impact over the anticipated 20 year time horizon due to the boost from higher
employment, incomes and spending.
Other projects which are expected to have a big direct impact on the Halifax Gateway
include the Vale projects which will boost traffic through a transshipment facility
planned for the port. Exploration and upgrading of offshore supply services will also lead
to increased activity at the Port of Halifax over the next few years, and is also expected to
boost air travel given the demand for specialized contract services. The Muskrat Falls
and Maritime Link projects will both require significant shipments of transmission
equipment through the Port of Halifax, including steel towers and insulators.
The enormous size of the Hebron project and other Newfoundland offshore projects
means that even though Halifax may only pull in a small share of direct transportation
services for these projects, the positive impact on the Halifax Gateway may nevertheless
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be considerable. The boost in economic opportunity in St. John’s, Newfoundland is
already leading to increased transportation flows between Atlantic Canada’s two major
cities. As the closest city to St. John’s, Halifax is well positioned for further growth with
many maritime companies already active in the offshore supply chain, or directly
investing in the St. John’s area. With its direct air links to the U.S., Halifax is also an
advantageous location for business suppliers from other parts of Canada and the U.S.
The net impact is expected to grow if other projects in the planning stage move ahead.
The largest opportunity could arise from the construction of an LNG export facility which
would provide a significant boost to transportation flows across the Halifax Gateway,
from direct imports of components, movement of mobile workers and the indirect boost
to income. Shale gas projects are assessed to have a moderate impact across all facets of
the Halifax Gateway especially if the activity is centred in Nova Scotia. The Energy East
oil pipeline is not expected to have a significant impact although it could boost container
traffic and would also boost incomes in New Brunswick contributing to an increased
demand for retail and industrial goods that could flow through the port of Halifax.
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3.3 Direct Impact of Major Projects on the Halifax Gateway
Port of Halifax
Many major projects will benefit the Port of Halifax including: Vale’s plans to set up a
transshipment terminal in Halifax; the movement of electricity transmission components
for the Muskrat Falls and Maritime Link projects; and support activities for the Nova
Scotia offshore activity.
The shipbuilding project will have a strong impact on the Port of Halifax. Larger
subcontractors are expected to need lands nearby for fabrication and servicing
components built for the project. MAN Diesel, which is supplying engines for the
shipbuilding project, has indicated it plans to locate its facilities near the shipyard.
Larger components may be containerized if they come from Europe or Asia but there are
also the spin-off effects the project will have on the economy as it drives more traffic
through the port.
In addition there are potential opportunities around the recently announced Energy East
oil pipeline to New Brunswick and other projects in the planning stages such as shale gas
and LNG export. The Port is also looking at growing opportunities in the north and could
play a role in new mining projects in Labrador, northern Quebec and northern Ontario.

Halifax Airport
Passenger volumes will be positively impacted by most of the identified projects. With
activity at a high level in Newfoundland and Labrador there are growing flows of workers
travelling through the Halifax airport from across Canada and the U.S.. Increasingly,
large development projects, particularly in remote locations are turning towards a
mobile workforce to satisfy their labour requirements. While the Halifax shipbuilding
project is expected to employ a substantial local workforce, it will nevertheless also
require significant expertise from a mobile workforce. One of the largest projects in the
pipeline is Pieradae Energy’s $10 billion LNG export project which is expected to require
over 3,500 workers in the construction phase. An increase in passenger flows at the
Halifax airport would be likely due to the expected strong reliance on mobile workers.
The impact of major projects on the airport's cargo volumes are uncertain but with
megaprojects proliferating around the Atlantic region, there will be a growing need for
quick delivery of small-and medium-sized components from international suppliers.
When timely delivery is a priority the air cargo option will be utilized more frequently.
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Halifax Logistics Park
Vale has an agreement with Armour Transport to store the finished mining products at a
new warehouse in the Halifax Logistics Park. The nickel, copper and cobalt from the
mine will be shipped by container to markets around the world largely through the Port
of Halifax but also potentially by rail or truck to the US. As much as 2,600 TEUs is
expected to be shipped per year when the mine hits peak production. The shipbuilding
project is also expected to have a positive impact on the Halifax Logistics Park. Several
companies are expected to expand in the Halifax area to support the project which could
lead to new clients setting up in the park.

Rail Services
Of the various major projects, the Halifax shipbuilding initiative has the potential to have
the largest impact on Halifax Gateway rail activity, with significant amounts of
shipbuilding components expected to be brought in from Ontario, British Columbia,
Quebec and the Prairies. Rail becomes a more cost effective option for moving larger
products as distance increases, thus western suppliers are more likely to use rail. A
significant portion of the procurement for the shipbuilding project will come from other
parts of Canada: The 2011 Conference Board of Canada report estimated that for every
$1,000 of procurement for the shipbuilding project in Canada $196 would be spent in
Ontario, $108 in British Columbia, $89 in Quebec and $82 in the Prairie provinces.2
The direct impact on rail activity is not expected to be as strong for most of the
Newfoundland and Labrador projects. However, Vale could move some of its nickel and
copper to US markets by rail from its transshipment facility in Halifax. And though still
in the early stages of development, an LNG export terminal in Nova Scotia could lead to
increased rail activity.

3.4 Indirect Impact of the Major Projects on the Halifax
Gateway
While project proponents are typically able to articulate their transportation
requirements, particularly if a project is nearing approval or underway, anticipating the
indirect impact is typically more difficult. However, one can look back at the experience
in Halifax over the past few years as major project activity has expanded across Atlantic
2

Conference Board of Canada, (May 2011) “Canada’s National Shipbuilding Procurement
Strategy: Potential Impact on Nova Scotia and other Regions”
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Canada to gain insights on future benefits from the indirect impact of major projects on
the Halifax Gateway.
Even though the bulk of the major project activity to date has occurred outside Nova
Scotia, it has nevertheless benefited the Halifax economy. From 2010 to 2013, investment
in Halifax increased by 57% despite a decline of 6% in major project activity in Nova
Scotia as government stimulus contracted. Investment in Halifax based major projects,
including housing to meet the needs of its growing population, is expected to reach
nearly $1.4 billion in 2013, accounting for 45% of the provincial total. Major project
investment in Halifax could reach about $1.6 billion in both 2014 and 2015 due to
improving housing, retail and commercial capacity as well as infrastructure to prepare
for the shipbuilding and other projects ahead.
As has been noted, the Halifax shipbuilding project will have a particularly strong impact
on the Halifax Gateway because of its size and duration. Many suppliers from outside
Nova Scotia will be transporting components into Halifax. However the spinoffs or
indirect impact from the project will be even more important, as noted in a Conference
Board of Canada study released in 2011. That study estimated that during the peak of the
project (expected to be in the early years of the next decade) the incremental impact will
be a nearly $900 million increase to provincial GDP and 11,500 new jobs, a majority of the
other new jobs stemming from indirect project spinoffs. Only 1,700 of these new jobs are
expected at the shipyard itself. One of the key benefits of the shipbuilding project is the
stability of economic benefits that comes with a project that will roll out over a 20-25 year
period.
As the construction phase of the shipbuilding project gets underway in 2015 and offshore
activity picks up, incomes are expected to rise in the Halifax area. A growing economy
and rising wages will have a positive indirect impact on transportation systems through
an increased need for goods and services. As retail and industrial sales improve more
cargo will move through the Port of Halifax and though the logistics park for major
retailers and service providers involved in transloading, distribution and warehousing.
The growth in the economy will also lead to an increase in personal and business travel
at the Halifax Airport.
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4.0
Looking Forward
This report has outlined how major projects activity is benefiting the Halifax Gateway,
through the movement of goods and services, but also through the contribution to
increased employment and incomes. However while the opportunities are considerable,
there are some critical considerations that will need to be addressed to ensure that
growth potential can be maximized in the future.

The first consideration is the need to continue to improve efficiency and cost
competitiveness across the intermodal system at the Halifax Gateway. Ongoing
competition from other ports and direct shipping to project sites will continue to present
challenges for growth at the Halifax Gateway. However the potential for expanded traffic
and volumes as major project activity grows may set the stage for improvements in
infrastructure and other facilities which could provide long term benefits.

A related consideration is the need to plan ahead for anticipated skilled labour shortages.
An aging labour force and resultant decline in the availability of labour are already
pushing up labour costs, particularly for the industrial trades. Major project proponents
are particularly concerned about this, given the high level of construction activity
underway or planned over the next decade, and transportation and logistics firms are
certainly not exempt from this pressure. In the current environment, it is particularly
important that the service providers connected to the Halifax Gateway counter the
intensifying competition for labour by enhanced recruitment strategies and a greater
commitment to training.

A final consideration is the enormous potential that is opening up to the Halifax Gateway
as Canada moves forward on a number of trade agreements. The Canada-European
Union Trade deal could lead to further shipments through the Halifax Gateway. The
elimination of EU tariff barriers will increase sales of Canada’s fish and seafood products
in the lucrative EU market. Ongoing trade agreement negotiations with countries such as
India and Singapore would also have a positive impact on the Halifax Gateway if they are
successful. However stakeholders will need to be educated on the potential in new
global supply chains as trade opportunities open up.
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APPENDIX 1
Major Project Profiles
The following projects have been identified by APEC as likely to have the greatest impact
on the Halifax Gateway as it develops its capacity as a transportation hub for major
project activity. This commentary assesses the impact of each project, focusing on
information which is known at this time. However as each project moves forward,
changes in scope and duration are likely to affect its impact on the Gateway. Where
appropriate, the commentary also offers insights on the potential impact on the Gateway
in the future as the level of spending, capacity for local supply and markets expand.

1. Halifax Shipbuilding Contract
Value: $25 billion
Start: 2015
End: 2035-2040
Details: Irving Shipbuilding of Halifax was awarded a $25 billion contract to build
combat vessels for the federal government's shipbuilding procurement strategy in 2012.
The first phase of the contract will see 6-8 Arctic/Offshore Patrol Ships (AOPS) built for
Canada's coastal waters. The second larger phase will see 15 surface combatant ships
built that will replace the aging frigates and destroyers currently in the naval fleet and will
begin in 2020.
Key components
This project is one of the largest public sector investment projects in Canadian history
and will require suppliers from all over the world to provide components, parts and
provide services over the next 20-25 years. The focus will be on Canadian content but a
significant amount of the technology for the vessels will come from suppliers around the
world. A few of the key systems for the AOPS phase are listed below.
Propulsion Systems – GE Canada is the Tier 1 contractor for the propulsion systems
which includes the engines, shafts, propellers etc. MAN Diesel which is part of a
consortium led by GE Canada will manufacture engines for the Arctic Offshore Patrol
Ships in Germany. Those engines will be sent by ship from Germany to Halifax where
they will be offloaded on special platforms. MAN Diesel is also expected to set up a
service centre with water access near the shipyard.
Command and Surveillance Systems – Lockheed Martin is the Tier 1 contractor for
command and surveillance systems and will rely on suppliers all over the world to
support the project. The company is holding supplier sessions across Canada to help the
project meet its Industrial and Regional Benefit (IRB) commitments (see box). However,
it is expected that there will be significant imports of command and surveillance systems
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from outside Canada as there are more experienced firms globally especially in the US
and the UK. International suppliers will also play an important role in the project which
could require shipping components after assembly overseas or may require additional
warehousing and fabrication areas in Halifax to assemble components of the project.
Other pre-fabricated components – there will be many different sizes of prefabricated
components that will go into the ships’ construction. Some of the larger pieces may
require roll-on roll-off and heavy lift capabilities while other smaller pieces could be
shipped from suppliers in other parts of Canada or the US by truck.
Steel – the project will require a large amount of steel (steel plates and bars) that will be
sourced from the US or internationally. The largest US steel exporters come from the
Midwest and could be sent to Halifax by rail or by ship through the Great Lakes.
International steel exporters are led by European and Asian countries and products
would be shipped directly into the port.
Logistics – Fleetway is the Tier 1 integrated logistics support provider but may
subcontract portions of the work to other logistics companies which have expertise in key
areas of the project.
Engineering - Odense Maritime Technology of Denmark is the Tier 1 marine engineering
and naval architecture provider. Odense will design the layout of the ships and their
compartments.

Industrial and Regional Benefits
The expansion of the shipbuilding industry in Nova Scotia will also provide an
important contribution to the high-tech sector in the province. Some of this will come
directly in the experience gained by firms working on the project and also through the
application of the Industrial and Regional Benefits (IRB) policy. This policy stipulates
that over the life of the contract, firms must ensure that the sum of the direct and
indirect benefits that accrue to Canadian businesses is equivalent to 100% of the value
of the contract. Since the project will require imports there will be important offsets
provided by Canadian firms that provide supplies to the prime contractor or the
international firms that provide some of the highly technical equipment that will be
used in the ships. These offsets can be part of the work on the shipbuilding project or
separate work by the prime contractor on new projects. The offsets are designed to
improve the technology transfer/benefits to small- and medium-sized firms, give
them exposure to global customers and increase their market experience.

Impact on Halifax Gateway:
The Halifax shipyard is currently in the midst of other projects that require capabilities
similar to what is ahead, however the scale of that activity will increase as work begins in
2015 on the AOPS phase and increase again around 2020 as the larger combat ships get
underway. It is anticipated that larger subcontractors will require additional lands
nearby for fabrication and servicing components built for the project. The
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subcontractors will import components from all over the world into Halifax. Larger
components may be containerized if they come from Europe or Asia or trucked or
shipped by rail if coming from the US or other parts of Canada. Smaller time sensitive
components could be shipped through the Halifax Airport.
The project is expected to require significant levels of national and international
expertise which will lead to increased domestic and international air travel. However,
unlike major construction projects that will often see varying levels of skilled labour, the
national shipbuilding project will have stable labour force levels after incremental
increases in 2015-2017 and again in 2020-2022.
The indirect impact will be large. A Conference Board report released in 2011 suggested
that the project will have an impact of over 11,000 jobs at its peak in Nova Scotia (likely
early in the next decade) and add $900 million to GDP. A significant share of this growth
will come through indirect and induced impacts. This would include a boost to retail
and wholesale activity which in turn would require more goods and services in the
province boosting port and rail activity, logistical needs and air travel. The Conference
Board report estimated the impact on personal disposable income in Nova Scotia to be in
the $300-$400 million range per year during the construction of the combat vessels and
$100-$200 million during the building of the Arctic Offshore Patrol Vessels.

2. Vale Projects in Newfoundland and Labrador
Long Harbour Nickel Processing Plant
Value: $4.25 billion
Start: 2009
End: 2015
Details: Vale is building a nickel hydromet facility in Long Harbour to process nickel
concentrate from the Voisey's Bay mine in Labrador. A majority of the work on the
facility will be completed after Phase One wraps up in 2013. Initial processing will begin
later in the year with higher purity nickel being imported from Indonesia. Work will
continue over the next two years to add further refinement capability to handle the ore
from Voisey's Bay that has lower nickel content. About $1.2 billion is expected to be
spent on the project in 2013. Construction peaked recently at over 5,500 workers but is
expected to be cut back after Phase One is completed this fall. The project will create
nearly 500 full-time jobs as it moves into the operations phase. The plant will produce
50,000 tonnes of nickel, 5,000 tonnes of copper and 2,500 tonnes of cobalt per year.
Voisey’s Bay Underground Mine
Value: $2 billion
Start: 2015
End: 2019

September 2013

Atlantic Provinces Economic Council

19

Major Projects in Atlantic Canadaand their Impact on the Halifax Gateway

Details: Vale announced in March that it will develop an underground mine at Voisey's
Bay that will extend the life of the mine. Work is expected to begin in 2015 with first
production from the underground reserves in 2019. The project will extend the mines
lifetime until at least 2035.
Impact on the Halifax Gateway:
The Port of Halifax will act as a transshipment port for finished nickel, copper and cobalt
from the Long Harbour facility. The first shipments are expected in late 2014 and will
ramp up over the following two years. The MV Umiak I is expected to ship the finished
product to Halifax from Long Harbour. Vale has an agreement with Armour Transport to
store the finished product at its new warehouse in the Halifax Logistics Park. The
product will be shipped by container to markets around the world largely through the
Port of Halifax but also potentially by rail or truck to the US. The finished nickel rounds
are often packaged in 2 tonne or 5 tonne bags or sometimes in barrels or boxes. As much
as 2,600 TEUs is expected to be shipped per year when the mine hits peak production.
Halifax was selected because it was the most efficient location to access global markets.
The main markets for Canadian nickel and copper currently are Norway, US, UK and
China. Halifax will also be the port to resupply Vale’s operations in Newfoundland and
Labrador with products such as repair parts, chemicals and food. The Halifax airport has
seen a positive impact on passenger traffic for the Long Harbour project as it has had to
import labour from the Maritimes and other parts of Canada into St. John’s. Vale expects
to import temporary foreign workers from Ireland and the US in the latter stages of the
project.

3. Nova Scotia Offshore Exploration
Value: $2 billion
Start: 2013
End: To be determined
Details: The offshore sector in Nova Scotia got a boost when Shell Canada acquired four
offshore parcels for a record bid of $970 million in early 2012. Shell will begin a 3D wide
azimuth seismic program on the parcels in 2013 and could begin drilling on the blocks as
early as 2015 depending on rig availability and other technical factors. There are an
estimated 3.3 trillion cubic meters of natural gas and 8 billion barrels of oil in offshore
Nova Scotia. UK-based BP bid $1.05 billion for four deepwater parcels in the Nova Scotia
offshore in late 2012. If the company follows a similar timeframe as Shell's offshore plans
they could begin seismic work in 2014 and exploration in 2015 or 2016. It is expected that
the companies will be searching for oil potential, rather than natural gas.
Impact on the Halifax Gateway:
Halifax will see benefits from the $2 billion exploration programs over the next several
years. The seismic and drilling vessels used in the exploration phase will spend time in
the Halifax harbour and will be resupplied from Halifax. Up to seven seismic and
support vessels and 300 people are in the port at one time in the early stages of Shell’s

20

Atlantic Provinces Economic Council

September 2013

Major Projects in Atlantic Canada and their Impact on the Halifax Gateway

seismic activity. That could grow in 2014 as BP begins seismic work. The drilling activity
that will occur in the 2015-2020 period will have a more substantial impact as more
materials and supplies will be needed including mud, cement, wellhead structures,
piping and parts. The muds, cement and chemicals needed may come from other parts
of Canada by truck, while pipes, casings, and other parts could come from Europe, South
America, Mexico or the US. This could come by ship or rail on flat racks or containers.
The specialized drilling equipment may come from the UK or Norway and be routed
through Halifax. Shell and BP will be actively building up the supplier base in Nova
Scotia for the project over the next two years leading up to drilling activity. This will lead
to new companies emerging in the Halifax area and the expansion of existing firms.
There is currently one offshore supply base in Halifax for the Sable and Deep Panuke
projects. As work progresses by Shell and BP a second supply base may be required.
However, a much larger impact on the economy and transportation requirements would
come if the exploration phase is successful and a new offshore petroleum producing
project was to move forward.

4. Muskrat Falls Hydro Project
Value: $6.2 billion
Start: 2012
End: 2017
Details: Nalcor and Emera are partnering on the Muskrat Falls hydro project which is the
first phase of the Lower Churchill Hydro development. The Muskrat Falls project
includes the 824 MW Muskrat Falls facility ($3.4 billion) and supporting transmission
infrastructure between Muskrat Falls and the existing Churchill Falls facility (HVAC line)
and a transmission line (HVDC line) to the Island of Newfoundland ($2.8 billion). A total
of 1,500 km of transmission lines will be built. At its peak in 2015, about 3,100 people are
expected to be employed on the project in Newfoundland and Labrador.
The facility at Muskrat Falls will require large turbines, mechanical and electrical
components, plus steel and rebar for the concrete. The transmission lines will require
steel towers, insulators and wires. The converter stations require steel for the structures
along with electronics and equipment for the station.
The first major shipment (23 40ft containers) of glass insulators for the HVAC line is
coming from Italy and will be shipped to Montreal and trucked to Labrador. A shipment
of HVAC towers is coming from Turkey and will go directly to Goose Bay through a
charter vessel that has offload capabilities. That latter order, which is about one-third of
the total towers needed for the HVAC line, will include 100 20 ft containers and 100 40 ft
containers.
Impact on the Halifax Gateway:
The project will require large component pieces for the powerhouse at Muskrat Falls, the
power lines in Labrador and on the island of Newfoundland and for the converter
stations for the project. Since the components are large the main options for the project
are to ship by charter vessel directly to Goose Bay, or ship to Montreal or Halifax by
container and truck to Labrador or the island of Newfoundland. Each component will be
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evaluated separately depending on its origin, time for delivery and cost. Much of the
early work will take place in Labrador on transmission lines and at the Muskrat Falls site
near Goose Bay. Suppliers are expected to be from Italy, Turkey, Bahrain, China, India,
Austria, the US and Canada. Trucking from Halifax to Goose Bay is 1,907 km and from
Montreal 1,776 km. However, most shipments reach Halifax 1-2 days faster than
Montreal. Halifax will have more of an advantage over other options when work begins
next year on the construction of transmission lines on the island of Newfoundland. The
project will require over 3,000 workers at its peak in 2015 which could have a positive
impact on passenger traffic at the Halifax airport as labour is imported from other parts of
Canada to help with the construction.

5. Maritime Link
Value: $1.5 billion
Start: 2013
End: 2016
Details: Emera Newfoundland and Labrador is building a $1.52 billion subsea
transmission line between the island of Newfoundland and Nova Scotia for the Muskrat
Falls hydro project. Peak construction on the 180 km 500MW line is expected in the
summer of 2015. The main components of the project are the on-land transmission lines
($350 million), other structures including new converter stations and switchyards ($450
million), marine cable and support work ($300 million) and project management/other
work ($400 million). Site preparation work will start late in 2013 and construction
ramping up in 2014. The transmission lines will require steel towers, insulators and
wires. The marine cables are 180 km long and will be imported from overseas. The
converter stations require steel for the structures and electronics and equipment for the
station.
Impact on the Halifax Gateway:
The scope of the on-land transmission and converter stations ($800 million) for the
Maritime Link is smaller than what is required for the Nalcor transmission portion of the
project in Newfoundland and Labrador ($2.8 billion). However, the Halifax Gateway is
geographically better positioned to support the Maritime Link Project than other ports.
Components such as tower structures, insulators and wires could be shipped to Halifax
in containers and trucked to the sites in Cape Breton and southern Newfoundland.
Employment is expected to peak at about 650 people in 2015 which could create a small
impact on passenger traffic at the Halifax Airport.

6. Hebron Oil Project
Value: $14 billion
Start: 2010
End: 2024
Details: Final sanction by the project proponents was given in late 2012 for
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Newfoundland and Labrador's fourth oil field at Hebron. Kiewit-Aker Contractors is the
engineering, procurement and construction manager for the gravity base structure (GBS)
and construction began late last year at the Bull Arm fabrication site in Newfoundland
and Labrador. WorleyParsons Canada is the engineering, procurement and construction
manager for the topsides module and fabrication began earlier this year. All hookup and
commissioning work will take place at Bull Arm. A large share of the activity outside the
province will take place in South Korea where Hyundai Heavy Industries is building
major components for the project. These components will be floated directly to Bull
Arm. First oil is planned for 2017 but development drilling will continue until about
2024. ExxonMobil Canada is the operator of the project.
Impact on the Halifax Gateway: Major portions of the project will be built in
Newfoundland and Labrador which will require over 3,500 people working on the project
in 2013 and 2014. There is likely to be increased passenger flows through the Halifax
airport as labour will be brought in to support the project from other provinces.
International fabricated components may be transshipped through Halifax although a
majority of the pieces will be shipped directly to Bull Arm. Companies in other parts of
Canada may also provide components for the project which could flow through Halifax.
There are likely to be maintenance opportunities in Halifax for vessels and drilling rigs
that will work on the project. This has frequently occurred in previous Newfoundland
offshore projects. For example the Hibernia transshipment vessel calls on Halifax twice a
year for maintenance. Smaller components from Southern Europe and the Middle East
will sometimes be shipped by container through Halifax if there is a cost savings over St.
John’s . Once in Halifax it would be shipped to Newfoundland by Oceanex or by truck.
Suppliers from northern Europe (North Sea) typically ship directly to St. John’s.
The other impact is the flow of goods into the St. John’s market as incomes rise and
spending increases. The Hebron project will provide a large boost to incomes over the
next four years. New cars, a significant portion of the consumer goods and construction
materials destined for St. John’s and the rest of Newfoundland and Labrador comes in
through Halifax and is either shipped by Oceanex or trucked to Newfoundland and
Labrador.

7. Other Newfoundland and Labrador Offshore Projects
▪ White Rose Expansion – North Amethyst and South White Rose - $3.2 billion (2009-2015)
▪ Hibernia Southern Extension - $1.7 billion (2009-2015)
▪ NL Offshore Exploration - $1.2 billion (2011-2019)
▪ White Rose Expansion - West White Rose (2013-2016)
Details: These projects comprise the bulk of the offshore activity (excluding the Hebron
project) in the Newfoundland offshore over the next few years. Project benefits from the
offshore projects in Newfoundland and Labrador tend to have only a modest impact on
other provinces. Most of the activity outside the province will occur in international
markets. The larger international components are usually shipped directly to the
fabrication site by charter vessel. Similar to the Hebron project smaller components from
Southern Europe and the Middle East would be shipped by container through Halifax if
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there is a cost savings over St. John’s .
Impact on the Halifax Gateway: There may be some suppliers for the projects in Nova
Scotia that land contracts for the project but the impact is not expected to be significant.
The Halifax shipyard has completed refits and upgrades to drilling rigs used in the
Newfoundland offshore in the past and could see more work in the future. Some container
traffic from southern Europe and the Middle East could move through Halifax. As with
other projects that require skilled trades there could be some continued impact on
passenger movements at the airport.

8. LNG Export Facility – Pierade Energy
Value: $5-10 billion
Start: 2015
End: 2019
Details: Pieradae Energy is planning an LNG export facility in Goldboro, Nova Scotia. Low
natural gas prices in North America and high prices globally are creating opportunities for
exports. Natural gas is about $4/MMbtu in North America vs $15.5/MMBtu in Japan and
$12.1/MMBtu on average this year in the EU. The project will include a natural gas
liquefaction plant that will produce between five and ten million metric tonnes of LNG per
year with storage tanks that hold up to 690,000 cubic metres of LNG, a power plant and a
marine jetty for loading onto ships. The facility is located adjacent to the Maritimes &
Northeast Pipeline which will transport natural gas from developments in Atlantic Canada
and the northeastern United States. Front-end engineering and design is being done by
project manager Chicago Bridge and Iron. A construction decision could be made in 2015.
The project would create up to 3,500 construction jobs and 200 operations positions.
Impact on the Halifax Gateway:
This massive project will ensure that there will be as much local content as possible but
many components will need to be built in other parts of Canada or internationally. Some
of the small-and medium-sized component built internationally could be shipped to
Halifax by container and trucked to Goldboro which is approximately 2.5 hours drive
from Halifax. Components from central Canada could be railed to Halifax and trucked to
Goldboro. Components could also be barged directly to the Marginal Wharf in Goldboro
or from the Port of Canso. Fabrication could take place on site or in nearby ports
including Sheet Harbour or Halifax. There could be a strong impact on passenger traffic
at the Halifax Airport due to the requirement of about 3,500 construction jobs.

9. LNG Export Facility – H-Energy
Value: $3 billion
Start: 2016
End: 2020
Details: H-Energy of India is planning an LNG export facility near Melford. The project
would have a send out capacity of 1.5 cubic feet per day with the possibility of tripling
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production in the future. The project is expected to begin by shipping LNG to India but
could expand to serve other international markets.
Impact on the Halifax Gateway:
The project would have a similar type of impact as the Pieradae Energy project listed
above but on a smaller scale. If it were to move ahead during the same timeframe as the
Pieradae project the labour needs would intensify and labour movements would grow.
This would increase passenger movements at the airport.

10. Shale Gas Development
If one or more LNG export facilities moves ahead in Nova Scotia there will be a need for
new shale gas development. There have been estimates of billions of dollars of upstream
development in Nova Scotia and New Brunswick to support these projects. There is
currently a moratorium on shale gas development in Nova Scotia until 2014. A recent
Deloitte report for the New Brunswick Business Council estimated that it will cost about
$13 million per well drilled for shale gas and that there are significant opportunities for
transportation providers if drilling moves forward. In the “medium” level scenario (25
wells drilled per year) the direct GDP impact of the industry would be $110 million per
year, generating 500 direct full-time equivalent jobs in the province.
Impact on the Halifax Gateway: If shale gas projects move ahead in Nova Scotia or New
Brunswick to support LNG export facilities the impact could be large. The development
would require drilling equipment, gas processing facilities and pipeline construction.
The spinoffs would create greater demand for all services and could provide a boost to
the movement of goods and people through the Halifax Gateway.

11. Energy East Oil Pipeline
Value: $12 billion across Canada
Start: 2015
End: 2018
Details: TransCanada Corp. announced that it was moving forward with a 1.1 million
barrel per day pipeline from western Canada through Quebec, and onward to the Irving
Oil refinery in Saint John. The project will also include a $300 million oil terminal in Saint
John that will ship oil to international markets. TransCanada plans to start the regulatory
process later in 2013, and have oil flowing into Quebec in 2017 and New Brunswick in
2018. The project would involve converting 3,000 km of natural gas pipeline to and oil
pipeline and building 1,400 km of new pipeline including 1,140 km from Quebec into
New Brunswick. The massive project will require a large amount of steel and labour. It is
uncertain at this time where the steel will be sourced and how it will be moved. The
labour requirements will be determined during the engineering phase.
Impact on the Halifax Gateway: As a large project with significant activity in eastern
Canada there will likely be opportunities for the Halifax Gateway to play a role. This
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could include shipping steel and mobile cranes to lift portions of the pipe or consumer
goods for those that are benefiting from the incomes associated with this project.

12. Gull Island Hydro Development
Value: $4 billion+
Start: 2019
End: 2027
Details: Nalcor has split the development of the Lower Churchill project into two
segments. The larger Gull Island portion (2,250 MW) may be developed shortly after the
Muskrat Falls project is complete. Power from Gull Island could flow through Quebec or
through an expansion to connect to the Maritime Link.
Impact on the Halifax Gateway: Halifax is well positioned to move components for any
expansion to the Maritime Link but would compete with the Port of Montreal or direct
shipping to Goose Bay for the construction of a hydro facility at Gull Island which is west
of the Muskrat Falls project.

13. Iron Ore in Labrador and Quebec
▪ Kami Iron Ore - $1.3 billion (2014-2016)
▪ LabMag Iron Ore - $3.76 billion (2015-2019)
Details: There are several iron ore projects in various stages of development in Labrador
including the two listed above. There is also about $20 billion of mining projects planned
in Quebec. These projects will largely rely on the Ports of Sept-Îles and Port Cartier to
move product to markets in Asia and Europe.
Impact on the Halifax Gateway: These projects will require some larger components
during the construction phase which, if imported from other countries, could be shipped
by container through Halifax or Montreal. Halifax has had some experience barging
large components into northern projects and could expand on that role in the future as
activity increases in Labrador and Quebec.

26

Atlantic Provinces Economic Council

September 2013

Major Projects in Atlantic Canada and their Impact on the Halifax Gateway

APPENDIX 2
Halifax Gateway
The Halifax Gateway offers a combination of multimodal transportation and logistics
services using modern infrastructure. Improvements to infrastructure are underway as
evidenced by the +$300 million being spent by both the Port of Halifax and at the Halifax
airport as well as improvements to CN Rail service over the last decade and the ongoing
expansion of the Halifax Gateway Logistics Park in Burnside. This new infrastructure is
helping to position the Halifax Gateway to handle the flow of goods and services that will
come from these major projects and from a growing economy. These improved services
will also have a positive impact on other firms in the region which will have better access
to global markets.
The Port's customers are also upgrading their fleet capacity which will boost the flow of
goods into and out of the Halifax Gateway. Oceanex, which carries containers between
Newfoundland and Labrador and the Ports of Halifax and Montreal, is adding a new ship
to its fleet in order to take advantage of growth in major project activity. The Oceanex
Connaigra will be a hybrid container/roll-on roll-off (Ro-Ro) vessel that will be capable of
moving large components for projects planned in Atlantic Canada. ACL, which is a key
carrier between the Port of Halifax and Europe, has ordered five new Ro-Ro vessels.
ACL’s new G4 fleet will carry 3,800 containers 1,300 cars and increase its Ro-Ro capacity
by 45%. These vessels are expected to start calling on Halifax in 2014.

The following components help to make Halifax an attractive option for both importers,
who bring products into eastern North America and the Midwest US markets, and
exporters who are targeting Europe, the Middle-East and Southeast Asia.

September 2013

Atlantic Provinces Economic Council

27

Major Projects in Atlantic Canadaand their Impact on the Halifax Gateway

Air
Halifax Stanfield International Airport (YHZ) is the largest airport in the region and has
the only US preclearance facility in Atlantic Canada. The airport has a 7,000 sq ft
temperature-controlled cargo handling space which is the largest of its kind north of
Miami. The airport's recent runway expansion will allow larger cargo planes to land at
the airport. A 10-year $380 million capital program (2011-2020) will see improvements to
the terminals as well as airside and groundside services For example, a recently
completed $28 million runway extension will improve competitiveness by allowing larger
planes to access the airport. The airport contributes an estimated $1.26 billion annually
to the provincial economy, accommodating over 3.6 million passengers and 29,000
metric tonnes of cargo in 2012.
Halifax Stanfield International Airport Current Non-Stop Destinations

Port/Cruise
The Port of Halifax is the busiest container port in Atlantic Canada handling 417,000
twenty-foot equivalent units (TEU) in 2012. The Port also handled 5.6 million metric
tonnes of bulk cargo and 445,000 tonnes of general cargo. At 16 meters, Halifax has the
deepest berths on the east coast of North American and connects trade to 150 countries
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with service from 19 of the world’s leading shipping lines3. Goods reach the Midwest up
to five days faster than other east coast ports and there is double stack service to over 43%
of the North American population via CN Rail. About $250 million is being spent on
capital upgrades between 2006-2014 including major upgrades to the Richmond
Terminal, the Fairview Cove Container Terminal and the South End Container Terminal.
The expansion at Richmond Terminals and other upgrades leave the port well positioned
to handle increased roll-on roll-off activity4. The Port can also handle increased
containerized cargo with very little investment. Halifax sees 250,000 cruise passengers
visit each year, generating a $50 million local economic impact annually. Overall the
Port generates an economic impact of $1.5 billion. The Halifax Port Authority also
manages the Port of Sheet Harbour which is ideally positioned to handle project, bulk
and breakbulk cargoes for furtherance by truck with the projects noted in this report.
Port of Halifax - Connected to North America and the Rest of the World

3

A Complete listing of the port’s ship lines schedules, route maps, transit times and service
providers is found at www.HalifaxGetsItThere.com.
4
Recent improvements include Halterm’s acquisition of two new super post-Panamax gantry
cranes, improved truck gates at both container terminals, as well as adoption of a
comprehensive Level-of-Service Agreement between the HPA, CN and the two container
terminal operators to ensure efficient handling of containers through the port.
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Rail
CN Rail ships many different products from Halifax including petroleum and chemicals,
grain and fertilizers, coal, metals and minerals, forest products and automotive vehicles.
Halifax is a preferred gateway for food shippers over other east coast ports. CN shipping
times from Halifax to key markets are: Montreal (40 hours), Toronto (46 hours), Chicago
(74 hours), Detroit (76 hours) and Memphis (94 hours). CN’s Eastern Passage Autoport
Port Facility in Halifax handles over 200,000 vehicles annually at its 100-acre importexport facility. CN invested $1.75 billion in its North American rail network in 2012.
CN Rail Network and Regions

Land
The Halifax Gateway Logistics Park located in the Burnside Industrial Park is 10 to 15
minute drive from downtown Halifax, the Halifax Stanfield International Airport, the Port
of Halifax and is near five major highways providing quick access to and from the region.
The logistics park facilitates the flow of goods shipped from overseas to Atlantic Canada,
Central Canada, the US Midwest and the US Eastern Seaboard. It offers importers and
exporters access to worldwide markets with links to the Middle East, the Indian
subcontinent, and the Far East via the Suez Canal and European markets. The Port of
Halifax also has over 1 million sq ft of transload, distribution and warehouse space.
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Halifax Gateway System Map

Halifax Logistics Park
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